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Executive summary

After some years of preparation and many talks about the basic structure of our project, we
finally founding the IDGR association with Nr. 121055998 at the 18t of September 2023 in

Innsbruck, Austria, with the official name:

“Institut fUr die Entwicklung einer Globalen Demokratischen Republik”

After that, we started with the development of a website and the development of a fine
selected and global network around the IDGR. Based on the understanding, major
“revolutions” are going “top-down™ and then “bottom-up”, we wanted to reach out to leaders
& decision makers within science, NGOs, and political institutions with a focus on global

democracy mainly.

For building up the main IDGR network, we decided o use LinkedIn as a supporting platform.

For the development of the IDGR welbsite we decided to use WordPress and SuperbThemes.

Karl Baumann developed a very clean and simple “corporate identity” (Cl) and the claim:

“Let us make historic change and develop a healthy and thus sustainable society based on a

‘Global Democratic Republic'.

First feedback was overwhelmingly positive and encouraged us to further proceed with our
work towards global democracy, a “political globalisation”, and finally towards a

institutionalised “Global Democratic Republic” out of the current “United Nations” (UN).
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IDGR preparation works for the founding of an association and
the launch of our website IDGR.org

IDGR.org goes online
(including theglobalrepublic.org and thehealthysociety.org)

IDGR association registered with the Nr. 1210557998,
comment on the “G20 summit” published

IDGR starts fo work on the movie project “the library*

IDGR comments on the 21st INTERPOL General Assembly

IDGR reaches 1.000+ fine selected connections on Linkedin
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https://idgr.org/
https://idgr.org/g20_summit_2023/
https://idgr.org/the-library/
https://idgr.org/the-91st-interpol-general-assembly-shows-clear-demand-for-strong-global-security-system/
https://www.linkedin.com/in/karl-baumann-8b9b87290/
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Actions

Within the year 2023 our actions were clearly focused on the following areas.

= News
We started to deliver news based on the main global political events (e.g., G20
meeting) and global special events (e.g., COP28). The news is clearly written out of a
perspective towards global democracy.

= Network
We started the growth of a fine selected, renowned and global network with
scientists, journalists, artist, leaders & decision makers.

»  Website
Our website IDGR.org is the culminated point of all our actions and research. We
established a “corporate identity” (Cl), the basic structure & content of the website.

= Movie “the library”

A first draft of the movie script was established and discussed in France.

Research

We started to further elaborate the main research focus for the limited resources of the IDGR.
Basic topics were discussed. Health, democracy and global warming are strongly
interconnected in our view. Transformation needs “pressure of pain”. We see the strongest
pressure for change from global warming, climate change, and the loss of biodiversity. It also

shows strongest the from us claimed "democratic vacuum” on supra-national level.

Besides all these actions, we further developed the needed professionals for the IDGR team.
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Financial report

We are working with very little budget, try to be sustainable and produce a small footprint in
terms of our use of resources to fulfil our mission. Thus, we are using our spaces within our private
appartement to work on the development of the IDGR.

Karl Baumann took on a full-time job as teacher next to his work as "Head of Institute” to stay
financially independent.

Werner Baumann is fully self-employed as consultant and supports next to this the IDGR as

“Head of Finance".

All our work is volunteer!

All over we registered about 400 working hours with a market value of ca. €80k in 2023.

“"Goods, raw materials, auxiliary materials” is on very little scale. Mostly invested into the
IDGR.org website and communications (emails) infrastructure.

So far, we don't invest into further marketing or advertising.

The funding of ca. €1.8k in cash for the “deposits” within 2023 was 100% private investment from

Karl Baumann.

in Euro

. (gross) income expenditures income
| |deposits | | 1.803,05 |
sum 1.803,05
I (gross) expenditures

Goods, raw materials, auxiliary materials 216,55

Rent and lease expenses, leasing 1.200,00

Advertising and representation expenses 364,40

taxes, own compulsory insurance contributions, contributions to 22,10

pension and supportinstitutions and contributions to self-

employed pension schemes
sum 1.803,05

balance 0,00

Outlook
In the next year, the focus will be the development of the IDGR.org website, the network (e.g.,

LinkedlIn), further develop the concept of global direct democracy and research around the

topic of “a global healthy & thus sustainable society”.

Thanks to all your support and for all the recognition we are getting!
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